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BI4Cloud - Business Intelligence 

Key Benefits to Save you Time and Help your Clients Run their Business Smarter using MYOB
· Dashboards to Detail
· Flexible business reports to help unlock valuable MYOB data
· Auto Email any reports and setup alerts (e.g. Sales below margin, Jobs over budget)
· Consolidate multiple MYOB files – GL, Jobs, Sales, Customers, Purchases, AR, AP etc
· Comparison reports to any prior periods
· Reports available on the Cloud from any browser including from iPad and Macs

How to Identify clients who could benefit from an Add-on to standard MYOB
· Using multiple spreadsheets to help run their business
· Asking for functionality or information not readily available in MYOB
· Inefficient business processes

Boost your Advisory Skills using BI4Cloud – Business Intelligence
Identify a client using MYOB for one of the four following areas. 
Connect-up their MYOB file to BI4Cloud then work through the following GAP Analysis examples to learn how to have a deeper conversation about their business. Help clients to manage margins and job profitability, save time, show them how to use MYOB for CRM, to get more from their MYOB and to see their business as never before. 
1. All-inclusive month end P&L and/or Consolidated P&L
2. Item Sales & Inventory
3. Manage Projects Type Jobs
4. Run Divisions or Cost Centres with Budgets
Superpowers – Available now out of the box from $40+gst/mth



1. [bookmark: _Ref481323239]All-inclusive month end P&L and/or Consolidated P&L








P&L Act v Bud inc Last year - Ultimate Month end P&L

[image: ]

Relevant for:
· All types of businesses
Learn more
· GL - Ultimate month end P&L
· Jobs – Ultimate month end P&L



2. [bookmark: _Ref481323372][bookmark: _GoBack]Item Sales & Inventory







Item Sales – Comparison Sales by Customer
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Relevant for:
· Wholesale Distribution / Item Sales businesses
Learn more
· Which Customers Have Stopped Buying
· How Business Intelligence can help drive CRM
· Use Custom Lists to Group Customers and Items together 



[image: ]
Learn more:
· Cool Charts – Dynamic Sales Analysis



3. [bookmark: _Ref481323392]Manage Projects Type Jobs






Job Actual v Budget including Orders
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Relevant for:
· Construction, engineering, building
· Services e.g. landscaping, recruitment, maintenance 
· Events e.g. concerts, conferences, festivals
Learn more:
· Use Jobs to manage Project type Jobs & WIP
· Super charge your Jobs reporting to better manage Project type Jobs 



4. [bookmark: _Ref481323412]Run Divisions or Cost Centres with Budgets







Job Actual v Monthly Budget – YTD by Job
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Relevant for:
· Businesses with Multi Branch, Divisions, Multi State, Cost Centres etc.
· Not for Profits – NFP and organisations on the NDIS
Learn more:
· Use Jobs to run Departments or Cost Centres with Monthly Job Budgets
· Jobs – Ultimate month end P&L

Client's asking


I need to see sales & margins by Customer, 
Customer Type,  Customer location


My Sales Reps need better visability of what customers are and aren't buying


Analyse
GAP


MYOB only Reports Margin by Item


BI4Cloud


Sales & Margin reports by Customer,
 Custom Lists & Fields, 
State & postcode 


Flexible Sales & Sales rep reports, Budget by Sales Rep, comparisons to prior periods etc


MYOB Sales reports are quite rigid and often very detailed


Advisor Value Add


Setup MYOB Custom Lists to group Customers and Items  by Type, Industry, Distrbution channel


Helps to see trends, manage margins, 
don't get lost in the detail 
















Client's asking


I need reports to help manage numerous Jobs and or Complex Jobs 


How can I see what costs are yet to hit each Job?


Analyse
GAP


MYOB Jobs reports are fine  for a small number of jobs but struggle with volume or complex jobs


BI4Cloud


Report Job Actual v Budget by Job, Header, Manager, Job Customer, Start & End dates 


Flexible Jobs reports include Committed Costs, to see estimated final Job Profit


MYOB Jobs reports only show actuals and not  Committed costs on PO


Advisor Value Add


Show clients to enter MYOB Job Budgets, use Job Headers etc.


Get clients to issue PO's & enter Sales Orders to better manage Jobs. 
No more surprises
















Client's asking


I need a Divisional P&L with Budgets to make everyone accountable


I am a NFP and need my P&L broken down by Funding Source


Analyse
GAP


MYOB does not support Monthly Job or Category Budgets


BI4Cloud


Allows Monthly Job Budgets then report by Job or by Header etc 


Flexible reports with Jobs/Headers as Columns 


Advisor Value Add


Help clients to setup budgets by division to better plan their business 


Show clients to use Job Headers to group Jobs together


Time consuming stitching Job reports together in Excel
















Client's asking


I want to see my business P&L at a glance


I want to consolidate MYOB files


Analyse
GAP


MYOB P&L Reports Actual v Budget
This Year v Last year are 3 separate reports


Time consuming stitching reports together in Excel


BI4Cloud


Ultimate Month end One Page P&L
over GL or Jobs
even consolidating MYOB files


Actual v Budget
MTD/YTD 
Last Yr / Full Yr


Advisor Value Add


Use MYOB Account Headers to tidy up the P&L Account List for a great Summary P&L


Help clients to setup budgets to better plan their business 















14 Day Free Trial at BI4Cloud.com
14 Day Free Trial at BI4Cloud.com
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Wizard Advanced Favorites Dashboards Save Print Email Now Export CSV Compare Visualize +/- Cols Filters Refresh Data Cool Charts = Table Horz Stack Stk % Vert Stack Stk % Line
Companies -+ Bi4 GL Profit & Loss Forecast 6.4 = P&L - Act v Bud inc LYR - Ultimate Month End P&L

Trans Date: 1/04/2016 (Fri) -- 30/04/2016 (Sat) [E] (J) (D) Last Updated: 29/04/2017 2:08:46 AM

GL Account Level 2 Number® GL Account Level 2 Actual MTD Budget MTD Variance MTD Var (%) MTD Actual MTD LY Actual YTD Budget YTD
4-1000 Sales Income $3,414 $0 $3,414 0% $0 $68,971 $0
4-2000 Service Income $0 $0 $0 0% $0 $3,519 $0
4-5000 Time Billing Income $0 $0 $0 0% $0 $313 $0

Total(3) [4] Income $3,414 $0 $3,414 0% $0 $72,803 $0

5-1000 Purchases ($2,607) $0 ($2,607) 0% $0 ($31,275) $0
Total(1) [5] Cost of Sale ($2,607) $0 ($2,607) 0% $0 ($31,275) $0

6-1000 g:::;:;:‘ Admin ($100) $0 ($100) 0% $0 ($12,230) $0
6-2000 Operating Expenses ($1,870) $0 ($1,870) 0% $0 ($15,739) $0
6-3000 Payroll Expenses ($1,367) $0 ($1,367) 0% $0 ($5,427) $0
6-5100 Wages & Salaries ($15,192) $0 ($15,192) 0% $0 ($60,296) $0
Total(4) [6] Expense ($18,530) $0 ($18,530) 0% $0 ($93,693) $0

8-1000 Interest Income $0 $0 $0 0% $0 $27 $0
8-1110 Miscellaneous Income $0 $0 $0 0% $0 $62,022 $0
Total(2) /8] Other Income $0 $0 $0 0% $0 $62,048 $0

9-3000 Private Use $0 $0 $0 0% $0 ($121) $0
Total(1) [9] Other Expense $0 $0 $0 0% $0 ($121) $0

Grand Total(11) ($17,723) $0 ($17,723) 0% $0 $9,763 $0

YR 0
BB

Variance YTD

$68,971
$3,519
$313
$72,803
($31,275)
($31,275)

($12,230)

($15,739)
($5,427)
($60,296)
($93,693)
$27
$62,022
$62,048
($121)
($121)

$9,763

N

100% 4] serl

Var (%) YTD  Actual YTD LY

0% 0
0% 0
0% 0
0% [}
0% 0
0% [}
0% 0
0% 0
0% 0
0% 0
0% [}
0% 0
0% 0
0% [}
0% 0
0% [}
0% [}

Forecast

$68,971
$3,519
$313
$72,803
($31,275)
($31,275)

($12,230)

($15,739)
($5,427)
($60,296)
($93,693)
$27
$62,022
$62,048
($121)
($121)

$9,763

Budget Full Year
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
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Wizard Advanced Favorites Dashboards Save Update Print Email Now Exporf Compare 4/- Cols Filters Refresh Data Cool Charts' Table Horz Stack Stk % Vert Stack Stk % Line
Companies -+ Bi4 Item Sales 5.7 - Customer Comparison

Sales Date: 01/02/17 (Wed) -~ 14/02/17 (Tue) v 01/01/17 -- 14/01/1

Customer

'YMONDS ST CENTRAL SERVICE
TATION

HE CAR JUNCTION
'AUL HOLLAND MOTORS
IGEL EMERSON

DOROTHY HEDGES

JAMES BARRY

AUCKLAND CAR SERVICES LTD
D & C PANELBEATERS

DANIEL PAYNE

OWEN DENTON

KNIGHT NICOL AUTOS

01/02/17 -
- 14/02/17
Customer Last Sales Date Total Sales

23/01/16 $0.00
1g1016  Click on Customerto ¢4 o9
12/01/16 Dritt Downto ltems sotd $0.00
26/03/16 $0.00
27/08/16 $0.00
05/01/17 $0.00
12/12/16 $0.00
08/07/16 $0.00
13/08/16 $0.00
15/05/16 $0.00
14/12/16 $0.00

01/01/17 -
-14/01/17

Total Sales

$0.00

$0.00
$0.00
$0.00
$0.00
$94.88
$0.00
$0.00
$0.00
$0.00
$0.00

D (D, 14/02/16 (Sun) - 14/02/17 (Tue) v 14/02/15 - 14/02/16

Total Sales Var.
$0.00

$0.00
$0.00
$0.00
$0.00
-$94.88
$0.00
$0.00
$0.00
$0.00
$0.00

14/02/16 -
- 14/02/17

Total Sales

$0.00

$435.50
$0.00
$280.00
$119.81
$1,525.83
$350.71
$3,565.51
$1,299.00
$3,407.07
$5,020.46

14/02/15 -
- 14/02/16

Total Sales

$5,231.26

$2,246.35
$1,325.82
$322.91
$0.00
$1,195.65
$0.00
$3,054.56
$0.00
$0.00
$1,338.70

Var.

EF Var:H

‘:‘% ‘ﬁ u ﬁ ﬁ M Arial Unicode M 4| 8 %

) (D) Last Updated: 14/02/17 2:08:17 AM

Customers

buying less
this year

Total Sales Var.*

-$5,231.2¢

-$1,810.89

-$1,325.89

$119.81
$330.18
$350.71
$510.95
$1,299.00
$3,407.07
$3,681.76
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Companies = Bi4 Job Budget Analysis 5.9 =+ Job Number =+ Job Number by Job Manager

BudgetType  Jjob Budget [ @

Job Active Active QR

Job Start Date: <All> B
Job Finish Date: <All> B
Trans Date: <All> B

Job Number® Job Name
115 Supply of Coolers GM
117 Maintenance GM
Group Jobs by Total(2) Dean Clarkford
125 Supply of Coolers FH
127 Maintenance FH

Total(2) Gab Crawper

Grand Total(4)

$2,383.13
$29,253.82
$31,636.95
$1,716.41
$113.64
$1,830.05

$33,467.00

Last Updated: 30/04/2017 2:09:33 AM
Last Updated: 30/04/2017 2:09:33 AM

Cost

$844.81
$284.18
$1,128.99
$0.00
$64.31
$64.31

$1,193.30

Last Updated: 30/04/2017 2:09:33 AM Actuals

Expense

-$107.49
$225.29
$117.80
$279.85
$64.55
$344.40

$462.20

Actuals

$1,645.81
$28,744.35
$30,390.16
$1,436.56
$15.22
$1,421.34

$31,811.50

[
~

Job
Budget

Budget

$190.00
$0.00
$190.00
$0.00
$0.00
$0.00

$190.00

Committed Costs

Variance onPO onSO

Act v Bud Balance Balance
$1,455.81 $612.14 $78.18
$28,744.35 $0.00 $0.00
$30,200.16 $612.14 $78.18
$1,436.56 $0.00 $40.00
-$15.22 $0.00 $0.00
$1,421.34 $0.00 $40.00

$31,621.50 $612.14 $118.18

ﬂ D”: |§ |E n ﬁ ﬁ \:‘ Tahoma

Estimated
Profit

$1,111.85
$28,744.35
$29,856.20
$1,476.56
$15.22
$1,461.34

$31,317.54

Y &

e Filters Properties

YR 0
BB

Estimated
GP%

45.17%
98.26%
94.14%
84.07%
-13.39%
78.14%

93.25%
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Companies = Bi4 Job Budget Analysis 5.9 = Job Actual v Period Budget - YTD by Job = GL Account v. Job Levell by AccountGroup = GL Account v. Job Number by AccountGroup

BudgetType Job Budget [ @
Job Start Date: <All>
Job Finish Date: <All>

Last Updated: 30/04/2017 2:09:33 AM
Last Updated: 30/04/2017 2:09:33 AM

Trans Date: 1/07/2016 (Fri) -- 31/03/2017 (Fri) [ (1) (D) Last Updated: 30/04/2017 2:09:33 AM

Display: Actuals, Budget, Variance Act v Bud g
Supply of Coolers GM
115
=~ Actuals Budget Variance
=7 Act v Bud
4- N
1100 Sales - Spring Water $193.18 $0.00 $193.18
4- Sales - Carbonated
1200 | Water $0.00 $0.00 $0.00
4- N
1600 | Sales - Other Equip $5.05 $0.00 $5.05
Total(3)([4] Income) $198.23 $0.00| $198.23
5- N
1100 |Eauipment -$127.61 $0.00 -$127.61
Total(1)([5] Cost Of Sales) -$127.61 $0.00 | -$127.61
6- " .
1210 | Repair & Maintenance $0.00 $0.00 $0.00
Total(1)([6] Expense) $0.00 $0.00 $0.00
Grand Total(5) $70.62 $0.00 $70.62

Pivot by Job Number or
Job Header as Columns

Maintenance GM
117

Actuals Budget Variance

Act v Bud
$0.00 $0.00 $0.00
$120.00 $0.00 $120.00
$0.00 $0.00 $0.00
$120.00 $0.00 $120.00
-$38.73 $0.00 -$38.73
-$38.73 $0.00 -$38.73
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$81.27 $0.00 $81.27

Maintenance FH

Actuals

$113.64
$0.00

$0.00
$113.64

-$64.31
-$64.31

-$64.55
-$64.55
-$15.22

127

Budget Variance

Act v Bud
$0.00 $113.64
$0.00 $0.00
$0.00 $0.00
$0.00 $113.64
$0.00 -$64.31
$0.00 -$64.31
$0.00 -$64.55
$0.00 -$64.55
$0.00 -$15.22

Total

Actuals Budget Variance

Act v Bud
$306.82 $0.00 $306.82
$120.00 $0.00 $120.00

$5.05 $0.00 $5.05
$431.87 $0.00 $431.87
423065  $0.00| -$230.65
-$230.65 $0.00  -$230.65
-$64.55 $0.00 -$64.55
-$64.55 $0.00 -$64.55
$136.67 $0.00 $136.67
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