
Sales Budgets
Sales Budgets in BI4Cloud



Set Levels

� Budget at three levels
� Level 1 – Who is Selling   : SalesRep or Employee CustomList 1,2,3
� Level 2 – Who is Buying  : Customer or Customer CustomList 1,2 3
� Level 3 – What is Bought : Item or Item CustomList 1,2,3



Setup Levels
This is where you choose the levels 
at which you budget.

How do you choose the detail that 
right for you ?



Display 
Level 1 and 2
Level 1 SalesRep

Level 2 Customer  

If many customers this could be too 
much detail

* VERY DETAIL *



Budget Entry 
Level 3
Level 3 Item

Many items èVery Detail

* VERY DETAIL *



Display
Level 1 and 2
Level 1 SalesRep

Level 2 Customer Group 

Better when many customer

* LESS DETAIL *



Budget Entry 
Level 3
Level 3 Item Group

Fewer Elements in Item Groups

* LESS DETAIL *



Too much 
detail ?

My organization doesn’t budget to that level of 
detail.  We only budget to Sales Rep. 

Can I still use your system ?

Yes.

Control the level of detail in each budget level by 
setting what granularity required eg. to  a custom 
list that contain all or some of the elements.

Q:

A:



Use Budget 
Level to Define 
detail

Rep 2
Rep 1

Territory  1

Rep 4
Rep 3

Territory  2

All Salesmen

Store 2
Store 1

K-Mart

Store B
Store A

Big W

All Customer

Cooler Small
Cooler Large

Cooler

Glass Crock
Pottery Crock

Crock

All Product

Budget Level 1 Budget Level 2 Budget Level 3



Use Budget 
Level to Define 
detail

Budget Level 1 Budget Level 2 Budget Level 3

Budget by Rep, Customer Group, Item Group

Territory  1

Territory  2

All Salesmen

Store 2
Store 1

Store B
Store A

All Customer

Cooler Small
Cooler Large

Glass Crock
Pottery Crock

All Product

Rep 2
Rep 1

Rep 4
Rep 3

K-Mart

Big W

Cooler

Crock



Reports
By SalesRep



Reports
By Customer 
Group



Reports
By Item Group



Reports
Hierarchy



Qtr Pivot



Chart Actuals Vs 
Budgets



Visual Table



When
� End April - Budget entry and tabular reports

� End June – Sales Budget Dashboard

� For Enterprise 5 and above


